
M o d u l e  1 -  M o d e l s  f o r  M a n u f a c t u r i n g  E x c e l l e n c e

M o d u l e  2 - B e s t  P r a c t i c e s  i n  B e n c h m a r k i n g ,  v a l u e  a d d e d  M a n u f a c t u r i n g ,

W a s t e  E l i m i n a t i o n .

M o d u l e  3 -  S y s t e m s  a n d  T o o l s  f o r  W o r l d  C l a s s  M a n u f a c t u r i n g .

M o d u l e  4 -  H u m a n  R e s o u r c e  i n  W o r l d  C l a s s  M a n u f a c t u r i n g .

M o d u l e  5 -  T y p i c a l  C h a r a c t e r i s t i c s  o f  W o r l d  C l a s s  M a n u f a c t u r i n g

C o m p a n i e s .

Make to order

Streamlined Flow                                         

Smaller lot sizes

Collection of parts

Doing it right first time

Cellular or group manufacturing

Total preventive maintenance

Quick replacement

Zero Defects

Just in Time

Increased consistency

Higher employee involvement

Cross Functional Teams

Multi-Skilled employees

Visual Signaling

Statistical process control

MASTER THE FOLLOWING 

TECHNIQUES OF WCM

W O R L D  C L A S SW O R L D  C L A S SW O R L D  C L A S S
M A N U F A C T U R I N GM A N U F A C T U R I N GM A N U F A C T U R I N G

c o l l e c t i o n  o f  c o n c e p t s  s e t t i n g
s t a n d a r d s  f o r  p r o d u c t i o n  a n d
m a n u f a c t u r i n g  f o r  a n o t h e r
o r g a n i z a t i o n  t o  f o l l o w .

18ME652

CIE Marks : 40
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SEE Marks : 60 

credits : 03

Eligibility : CS | IS |ECE |

Civil 

Relative Jobs and Average salary

 Engineer-Qulaity              : 4,23,517

lean engineer                     : 4,31,173

Six sigma (green belt)      : 10,12,718

Rapid prototyping              : 24,00,000

 


